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Project Management
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Ed Which bear am 1?

No Project Management

« Wild wild west

 BAD, | think in all scenarios

* Frustration for the masses

* Burnout for the super heroes

« Unpredictable and costly for the business owners

Sophicity
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Ed Which bear am 1?

Over Project Management

* Purest
 BAD, | think in many scenarios

* Unrealistic unless we are always building the space
shuttle

* Very predictable (at some point), but too costly for
small and medium projects

Sophicity
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Ed Which bear am 1?

Practical Project Management

« Realist

» Put together a plan with acceptable risk
* Monitor Frequently

 Measure Frequently

 Communicate Frequently

 Work-in Frequently (identify, reconcile, report risks)

Sophicity
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Common issues

What tool are you using to manage projects?

* Memory?

* Post-Its?

* Whiteboard?
« Excel?

* SharePoint?

* Microsoft Project?

Sophicity
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Common issues

Today you are going to get into your car and drive
from Raleigh to New York.

How long will it take?
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Common issues

Who likes managing Microsoft Project predecessors in
a project of any size?

1
Csf:phigity

Copyright © 2010 Sophicity. All Rights Reserved.



http://1.bp.blogspot.com/_Rs53-MPsJaI/S06hXFdAINI/AAAAAAAAP9s/gZQ9jFDWmUI/s1600-h/spaghetti-head.jpg

Common issues

How do you communicate status?
* |s it time consuming to compile?
 How frequently do you communicate status?
 How accurate is it?
* Do you feel once you have reported it, that it’s time

to start re-assessing to be ready to report it again?
- Churn...

Sophicity
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Common issues

How would you like to be warned when projects,

milestones, subsystems, or even line item tasks are at
risk?

* Do you have to dig for this? Do you want to dig for
this?

* Would you like to be alerted instead?

Sophicity
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Common issues

How will making this change for the resource(s)
affect:

 this project?

* the additional project(s) for the resource(s)?

Sophicity
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Common issues

Who enjoys meetings?
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Common issues

How are you managing and reconciling:
* Resources
« Time

* Budget

Sophicity
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What to consider

Liquid Planner

* Incorporated much of what Steve McConnell has
evangelized on for decades now related to managing
projects. Rl

ESTIVATION

« Estimate ranges

* Predecessors

LOOK INSIDE!

. — @t T NPT

* Analysis

« Alerting

Sophicity
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What to consider

Estimate Ranges

* LP calls this sliding estimates that produce exact
completion dates at statistical certainties of 50%,

90%, and 98%.

Single Point Estimates,
Deterministic Schedules

Sophicity (Simple but wrong)
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What to consider

No more Predecessors!

* Plan Organization for a logical view.

* Plan Priority for a prioritized and resource
assignment view.

Sophicity
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Bd What t

O consider

Dashboard

LiquidPlanner Labs

| dashboard | collaborate
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Personalized Dashboards
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Pd What to consider

Communication
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Pd What to consider

Analysis
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DEMO

Take the Tour
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http://www.liquidplanner.com/tour/

Take Aways
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Take Aways

*Liquid Planner is a very good tool to help with
project management that will save time, allow for
better communication, and (I think) save money.

e But it is not the Big Easy Button. Your team is in
LP daily. And you will still be managing projects in
LP daily to weekly addressing warnings, risks,
balancing tasks, and reporting status.
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Questions?

Dave Mims, President
davemims@sophicity.com
770-670-6940 x110

Visit us on the web at:
Sophicity.com

Signup for our Monthly Newsletter
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